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THE CLASSICAL ASSOCIATION TEACHING BOARD
Terms of Reference

1 The Classical Association Teaching Board is a committee of the Classical Association working to achieve the following objectives:

· Undertake a review of the English classical qualifications, to ready the subject community for the next reform breakpoint, and to promote greater accessibility to our subjects as our specifications are developed;
· Design a robust, expert-led programme of Continuing Professional Development to support practitioners of all levels and backgrounds;
· Develop accessible resources to support the teaching and learning of the current and future specifications to enable specialist and non-specialist practitioners to introduce, retain and/or expand the classics provision in their schools;
· Work proactively as the subject association for the discipline to advocate for and nurture a sustainable future for the teaching and learning of classics in schools and colleges;
· Expand the partnerships we have fostered with organisations within classics, heritage and the wider education community;
· Foster greater unity between the different strands of the CA’s work to support one another in achieving the objectives of the organisation.

2 The Board shall be empowered to take such decisions as may be delegated to it by Council. Decisions may be made by the full Board. 

3 The budget shall be allocated annually, and agreed at Autumn Council. The Board has the authority to spend its allocated budget up to the amount 5k, with proposals for projects above 5k ratified by Council or the Grants Officer and Honorary Treasurer if time-sensitive.

4 The Board shall meet at least twice a year, normally in the Autumn Term and the Summer Term. 

5 The Education Co-ordinator and Chair of CATB shall report on CATB matters at every Council meeting. 

6 Membership of the Board shall be as follows: the Chair of CATB (appointed by Council), vice-Chair (Partnerships Officer), Honorary Secretary, Honorary Treasurer, Grants Officer, EDI Officer(s), Education Co-ordinator, Subject Advisory Team Leaders, The Editor of the Journal of Classics Teaching, the Editor of Omnibus, representatives of CAS, CANI, relevant exam boards and teacher-training providers. CA staff and other officers are invited to attend at their discretion.

7 Membership of the Board may be temporarily expanded further at the Chair’s discretion to include members whose positions are for a fixed period dependent on the length of the project they are advising on. 

8 Subject to their job descriptions, the Chair and Partnerships Officer will be appointed for a normal maximum five-year term of office (extendable for a further two years). The Subject Advisory Team Leaders will be appointed for a one-year term of office, elected annually at the CATB AGM to hold office until the next AGM. (extendable for a further two years). Initial terms of service may be varied for members first appointed in order to ensure a reasonable system of rotation.

9 The members of the Board shall be entitled to be reimbursed by the Association for their reasonable out of pocket expenses incurred whilst they are representing the Association. Expenses may be covered for those representatives of other organisations where provision is not made by their organisation.
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